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	HUDDERSFIELD NEW COLLEGE FURTHER EDUCATION CORPORATION
Finance & Resources Committee held on Monday 17th October 2022 from 5.00pm via Teams.




Confirmed Minutes

Present:


Mr P Cropper, Mr T Hosker and Mr M Smith-Connor (60% attendance)

In attendance: 

Mr J Flynn and Ms J Thomas 

Clerk: 


Mrs C Coupland

1. Apologies for Absence/ Declaration of Interest

Apologies were received by Mr D Watson. Mr J Dawson did not attend. In his absence, Mr Smith-Connor chaired the meeting.

There were no declarations of interest recorded.

2. Minutes from Meeting held on 27th June 2022
•
That the minutes be accepted as a correct record

3. Matters arising
Financial Parameters and KPIS 2022/23 (from meeting held on 28th March 2022)

Mr Flynn advised the committee that the revised reserves policy is to be presented at the next meeting. Information has been gathered and discussions have been had amongst SLT which have informed the amendments required to the revised policy. The committee welcomed this update. 

Revenue budget 2022/23 and forecasts for 2023/24 and 2024/25 and commentary with financial assumptions:

The Clerk confirmed that the Corporation approved the committee’s recommendations on the CFFR, Commentary and financial health assessment in July 2022. All required returns were submitted to the ESFA before 31 July 2022. Submissions of documents included:

-
Outturn – year ending 31 July 2022 

-
Budget – year ending 31 July 2023

-
Forecast- year ending 31 July2024

Financial Regulations : Annual Review

The Corporation approved the changes to the Financial Regulations at its meeting in July 2022.

Environmental, Social and Governance (ESG) Strategy:

Ms Thomas explained to the committee that the college’s ESG strategy is now being considered by the new Student ECO Committee. A revised strategy will be brought back to the F&R Committee at a future meeting.

The Clerk also advised the committee that the Governance metrics are to be considered by the S&G Committee at its meeting on 21st October 2022. Recommendations made by the committee will inform the Governance section of the strategy.
ONS Review:
The Clerk confirmed that to date the outcome of the review has not yet been announced. The SFCA are however certain that the decision will be made to reclassify colleges as Public sector rather than Private. Financial implications of any reclassification remains unknown.

Insurance renewal declaration:

Mr Flynn confirmed that the signed Governors’ liability renewal declaration form had been returned to the college’s insurance company.
Health & Safety:

4. Health and Safety Year End Report 

Ms Thomas presented the H&S report to the committee on Mr Ellis’ behalf. The Committee noted that the report is a summary of issues that have been considered by the College Health & Safety Committee during the academic year.

The report clearly recorded the high level compliance testing and standard testing. It was noted that the Full compliance register for all testing is in place with planned schedules and dated sign-off. Ms Thomas explained that the Smartlog software is in daily operational use by College Estates staff to monitor and record compliance testing on the online system. It is also used to record other monthly site checks e.g. drains and gullies, access card readers, door maglocks and site security (padlocks, gates etc.). The Committee was mindful that the Smartlog Dashboard currently indicates compliance levels at 94.6% due to the early snapshot date required for this report. Compliance levels will increase further once remaining checks are completed for the month of October by college Estates staff and service visits are carried out by contractors. This is projected to reach 100% compliance by the end of the month. The committee was satisfied with this explanation. 
The committee noted that there have been no reportable incidents in the period March 2022 to September 2022.
From March 2022 to September 2022 there has been two referrals from the First Aid team to the safeguarding team: 

· An incidence of a student being intoxicated by alcohol on college premises.

· An incidence of a student self-harming at home and needing wounds dressing at college.

The accident trends and analysis, as reported, were discussed with consideration given to the action taken by the college.  It was noted that a total of 141 accidents have been reported in the 2021/2022 academic year. At the beginning of the 2021/2022 academic year, there was an upward trend in first aiders tending to incidents of injury/illness which initially took place off of College site. This was presumed to be due to people experiencing difficulties in arranging to see their GPs due to Covid-19 related issues.

The number of first aid incidents significantly decreased during the period March 2022 to September 2022. This follows staff being briefed on caring for students in non-first aid occurrences (e.g. general illness) and advising reception staff on triage processes for students presenting themselves with illness and injury.

Ms Thomas explained that the year has seen an increase in accidents involving doors. Following such an occurrence, each door is checked for state of repair and functionality. All doors were observed to be in good condition and in working order following each accident. The accidents reported were minor e.g. trapped finger and there is no observable trend analysis as to why accidents involving doors increased for the 2021/2022 academic year. The Committee agreed it would be sensible to ensure that all doors continue to be checked as part of the college’s planned maintenance schedule.
Those present were of the opinion that the management information received in this report provided assurance to the Committee that the college is taking relevant action to comply with specific legislation and in line with best practice to ensure that the college continues to provide a safe high quality learning environment.

An additional point regarding Hand-arm Vibration was raised by the Committee. Hand arm vibration can be a significant health risk wherever powered hand tools are used for significant lengths of time. It was therefore agreed worthwhile for the College to revisit and revise its risk assessments, as necessary, in light of the increased claims that HSE are dealing with at the moment. 
Resolved:
· That the report be received. 
Estates:

5.  Property Strategy (including significant capital scheme)
Ms Thomas explained that following the committee’s previous approval to reinvest the remaining £749k from the Extension project budget, the majority of projects, as per the property strategy, have been completed and the remaining project (T & L – English area) is proceeding as planned, with works due to take place over October half term.

Ms Thomas confirmed that even with a reported under-recruitment (agenda item 9), the expansion project will go ahead without any claw-back of funds, as our capacity is still increased with the project.
The Committee was advised that there have been varying delays in the supply of steel to modular frame suppliers, which in turn has caused difficulties with suppliers and procurement for Thurstons. The committee was pleased to hear that this is now resolved and the frame is under construction, with all other works and plans continuing at no extra cost. Due to the delay, the project handover date is now 13th February and the College has mitigated this be alternating the Aspire delivery on site up to this point. With full procurement now in place, Thurstons do not anticipate any further delays. The Committee was assured that the DfE have kept informed on progress and the reasons for delays have been accepted. Monthly returns have also continued to be submitted in a timely fashion. 

The Committee enquired as to whether the college had secured Vesting certificates given the offsite construction of the frame, certifying ownership of the goods and materials etc. Ms Thomas confirmed that this was the case and all vesting certificates are in place.
The Committee wished to record it’s thanks to Ms Thomas and the Estates Team for the high quality work that has been undertaken to date on the campus developments. 

Resolved:

· That the report be received. 

6. Strategic Plan KPIs; Estates

Ms Thomas reminded the committee that for each Strategic Priority of the 2021/24 strategic plan, Key Performance Indicators were also determined and remain subject to annual reviews by the Corporation or its committees to monitor progress.

Time was taken by the committee to monitor the assigned Estates KPIS. Members were informed that efforts to reduce the % of IT equipment over 6 years old was in line with the College’s  repair and replacement strategy and to support the college in meeting cyber-plus essentials accreditation. The committee recognised openly the positive impact that such initiatives were to have on the college’s cyber security as well as enriching the teaching and learning experience at college by having up to date systems and IT equipment available for students and staff to have access to. 

The Committee was informed that the Equality Act 2010 Disability Access (DDA) audit is undertaken by a specialist audit company as too are the H&S Compliance audits. The committee was satisfied with this approach to allow for more robust testing of the compliance checklists. 
Room utilisation (excluding specialist areas) was reported to be 97.1% whilst still adopting an agile/hybrid model by alternating the Aspire delivery on site; deliberations concentrated on the merits of undertaking a full space utilisation of the campus including social areas to better inform future strategic discussions on capacity. Mr Hosker agreed to provide details to Ms Thomas of possible contacts to support with this. 

The Committee recognised the efforts from the Senior Leaders and the Estates Team in ensuring the high standards of the condition of the buildings. Ms Thomas confirmed to the committee that sufficient funds remain available within the budget for ongoing property maintenance to preserve the high condition grading.

The committee was asked to note that the strategic plan, priorities and performance indicators are subject to review by Mr Smith-Connor in light of the reframed vision, mission, values, curriculum intent and refocus on pathways and destinations. A revised version of the overall plan (alongside updated KPIS) will be presented to the Corporation for initial consideration at the strategy planning day on 10th February 2023.

Resolved:

· That the report be received. 

Finance:

7. Update on Year end Accounts : Outturn 31st July 2022
Mr Flynn presented the final management accounts for July 2022, the final month of the 2021/22 financial year. He confirmed that the Statutory Accounts for the College, including the actuarial valuation for the WYPF, are being prepared based on this set of accounts. The FRS102 pension adjustments were received on Friday 7th October 2022.The annual audit of accounts will be conducted remotely by Wylie & Bisset for the 2021/22 financial year. The finance team are in the process of preparing, scanning and up-loading required documentation onto the Auditor portal with the in advance of the Audit testing.
Mr Flynn reminded those present that once the audit of the accounts is complete and a draft Annual Report and Statement of Accounts is available; this would be considered by the Finance & Audit Committees before presentation to the corporation for approval and sign off by Wylie Bissett, Chair of the Corporation and Principal.

Mr Flynn explained that HNC’s total comprehensive income for the period to date was £6,583m which includes the impact of the WYPF valuation for 2021/22 with an actuarial (non-cash) gain of £6.674m. Also included are the FRS102 (non-cash) charge against staffing budgets of £751k and Pensions interest cost (non-cash) of £108k. After adjusting for these sizeable transactions, it was noted that the college remains in a strong financial position with an overall operating surplus of £768k compared to a budgeted surplus of £179k. Mr Flynn confirmed that the financial health score remains Outstanding. It was noted that interest payments on the loan were fixed in 2007 and are made up of a variable element and a fixed element. Mr Flynn confirmed that, given the rate of interest payable, there is little financial risk attached to the loan and repayments are affordable and will continue to be paid promptly each month.
The Committee noted that there is a strong cash position as at 31st July 2022 of £4.253m. The actual cash position therefore reflects an improvement on the forecasted cash position at 31st July 2022 which was £2.056m. Mr Flynn explained in his report that ‘Cash’ includes cash in hand, the main current account, short term investments, the foreign currency account and other college bank accounts. 

Time was taken to explore the assumptions made with regards to the WYPF valuations; in particular the inflation assumption and how the college would respond to any questions raised by the auditors, which has been known to have happened in other sectors. Mr Flynn advised the committee that no concerns have yet been raised by the external auditors.  It was noted that any Actuarial supplementary report required to inform the audit, at this stage, may delay returns to the ESFA by 31st December and will represent an additional cost to the college. Mr Flynn was asked to keep the committee informed of any developments that may have an impact on the timely completion of the external audit and submission of the Statement of Accounts and supporting information to the ESFA by 31st December 2022.
In respect of the NorVIC control account; it was noted that current NorVIC balance of £52k will be carried forward to 2022-23 and that these funds are not available for use by the college but is an amount made up of subscriptions paid by other colleges less recharge of salaries and other NorVIC costs for the year. It was noted that the control account could be transferred to another college on request (given new chair arrangements) if required however senior leaders were to remain cognisant that HNC employs the NorVIC facilitator on behalf of the organisation.
Resolved:

· That the management accounts be received.

· To note that the final accounts will form basis of for the college statutory accounts for 2021/22

8. Latest Management Accounts : September 2022
Mr Flynn presented the monthly management accounts for September 2022. 

The Committee was advised that all current targets are expected to be met by July 2023. It was confirmed to the committee that the overall operating surplus to date is £225k compared to a budgeted surplus of £15k. this reflects a favourable variance against income of £15k; an underspend against staff costs of £128k compared to budget (without pay awards) and an underspend against operating costs of £70k. Known changes to the forecast period to 31st July 2023 were raised with the committee. Mr Flynn confirmed that forecasts will be adjusted accordingly as the year progresses.

Members were advised that cash held as at 30th September 2022 was £5.055mm. The committee was reminded that  ‘Cash’ includes cash in hand, the main current account, short-term investments, the foreign currency account and other bank accounts but excludes the School Fund.

Mr Flynn confirmed to the committee that the management accounts for October 2022 will be provided to the Bank to ensure continued compliance with the loan covenant. 

The committee was advised that based on the current management accounts forecast, financial health is expected to remain as outstanding to July 2023.

The committee took time to revisit the sensitivity analysis of cost pressures that informs the balanced budget set for this academic year namely staff pay awards and energy contracts. Members were advised that pay negotiations continue, with teacher strikes likely. A 5% pay award (across the board) is however likely to be accepted as a recommendation for operational staff. The committee was reminded that as an independent sixth form college; the Corporation will agree the level of any pay award before implementation. This may (or may not) be in line with national uplift dependent upon affordability of any NJC recommendations. The committee was also advised that with effect from 6th November the employer NI contributions rate reverts back to 13.8% from the current level of 15.05% (reduction 1.25%). This will save the college an estimated £65k/year and £49k in the part year from November 2022 to July 2023. This will be brought into forecasts prepared from October 2022.
The committee was also reminded that the college’s utility contracts will expire September and October 2023. The College continues to work with its broker to assess daily the market so that gas and electricity, can be purchased, for future periods when its deemed sensible to do so. In addition Mr Flynn confirmed that an increase in insurance costs of 15% has been assumed for budgeting purposes and that the level of general price inflation affecting most non-staff costs continue to be monitored. It was noted that probable price increases in some areas may exceed the inflation allowance included in budgets and, where this happens, the finance team will work with budget managers to manage the impact. The committee welcomed the update. 

The committee asked to record their thanks to Mr Flynn for the continued timeliness of monthly management accounts. The quality of the commentaries was also noted as providing comprehensive assurance to the committee on the financial position of the college by clearly addressing key salient points, especially with regards to actual budget variances. 

Resolved:

· That the management accounts for September 2022 be received

9. Student Recruitment 2022

Members were reminded that the student number target for 2022/23 is 2760. The committee was advised that the trajectory for under-recruitment (last year HNC under recruited by 16 students) has continued this year with numbers currently standing at 2680, which is 80 under the funded figure. Ms Thomas stressed that this number will reduce further as day 42 is upcoming, but the reporting date is 6th December 2022. The committee was mindful that funding is lagged so the corporation and the senior leaders have an academic year to plan for this reduction in income. Members agreed it sensible to forecast for 2670 student numbers going forward. 

Ms Thomas explained to the committee that there are a few factors which have adversely affected recruitment; namely:

· When projecting set numbers, and therefore staffing for this year, senior leaders pro-actively reduced the set numbers and student numbers per class in Applied Science to support the quality improvement strategies that are being implemented and this equates to approx. 80 students (2 E1 sets, 2 x 2EC). SLT are aware this would affect numbers, but it is paramount to improve the quality of delivery, even at the expense of a planned number reduction.

· HNC has always maintained a roughly similar market share but last year, this went down slightly and indicators are showing that by day 42, this will have reduced further this year. With a demographic increase in Kirklees of 308 students over the last three years, the figures should be more positive. This picture is repeated for the conversion rate of acceptances to enrolment (last day), which is normally approx. 56% but this year was 53%. This year we had 351 more acceptances than last year so we expected the numbers to plateau to cover the planned quality reduction.

It was agreed that decline in market share and conversation rate needs to be investigated further to determine what is affecting this decline. Quantitate and qualitative feedback will be sought and evaluated by the Marketing team and fed back to the Corporation and this Committee.

Plans to counteract the reduction in income (current estimates £170k - £240k) will start in December, once day 42 numbers are final. SLT are considering various possibilities in the first instance. These include:

· Reducing teaching staffing hours where projected numbers do not support the hours of staffing available and as a secondary consideration, should these reductions be compulsory or VR negotiated?

· Progress Tutors – a reduction in student numbers equates to a reduction in need

· College Operations areas – should any have a fundamental review of staffing? SLT need to critically evaluate their areas of responsibility

· Loss leader subjects in our offer; should we continue with them? A level Further Maths, French and Spanish – any others? Analysis of subjects studied within Study Programme and evaluation of why they chose HNC

· Operational budgets - should we review again to reduce?

· Staffing reviews already planned;

· Additional responsibilities review

· Curriculum leadership review

The Committee was advised that any plans considered to accommodate the required efficiencies to enable a prioritisation of quality over quantity will be explored further with Governors at the strategy planning day in February 2023. Once day 42 is finalised, detailed staffing projections will also be completed and considered by SLT, from which the next steps will be also be agreed. Financial forecasts for 2023 onwards will be revisited based on day 42 figures.

Resolved:
· That the report be received.

· For the Corporation to be advised of the reduction in student numbers as well as the strategic planning and forecast modelling to be undertaken throughout the remainder of this academic year in order to counteract the reduction in income for 2023/24. 

· For the committee to be kept abreast of the income change model and the full financial forecast for 2023 onwards to support senior leaders in financial planning and sustainability planning.

10. Any other Business.

There was no other business.
11. Learner Impact Reflection

The impact of discussions and scrutiny of the Committee’s work in improving the outcomes and experience for all learners was considered and the following agreed:

· Ability to financially support all elements of the strategic plan for the college. 

· Ensuring the Financial viability of the college to continue to provide outstanding outcomes and learning experiences for future students.

· Assurance received that the college has an adequate and effective framework for governance, 

risk management and control and has fulfilled its statutory responsibility for ‘the effective and 

efficient use of resources, the solvency of the institution and the body and the safeguarding of 

their assets’.

· Assurances received that the college remains compliant with regularity and propriety requirements 

as per the terms and conditions of funding.

· Assurance that the college aims to provide a sustainable, environmentally sensitive, high quality learning environment that enhances the student experience.

12. Determination of confidentiality

Supporting papers for agenda items 6 and 9 were deemed confidential given the nature of the contents. 

13.   Date of next meeting: 28th November 2022 from 5pm via Teams (to be joined by Audit committee from 6pm). 
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