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Corporation meeting held on 3rd November 2022 from 5pm at HNC
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Confirmed Minutes

Present:

Ms L Summers (Chair), Mr J Dawson, Mr K Webb, Ms M Boryslawskyj, Mr M Smith-Connor, 
Ms L Lomas, Ms H Doyle, Mr T Hosker, Ms N Woodhouse, Ms R Drury, Ms P Cooke and Ms S 
Johnson (attendance : 92%)


In attendance: 
Ms C Cushnie and Mr L Goddard
Clerk:

Mrs C Coupland

1. Apologies for Absence/ Declaration of Interests

Apologies  for absence were submitted by Ms H Haigh. 
It was declared that the Remuneration & Personnel Committee’s recommendations in relation to the senior post holders pay review were to be only considered (and approved) by External Governors.

Ms Summers welcomed Ms Doyle and Ms Lomas to their first corporation meeting. Time was taken for introductions to be made. 
It was noted that Mr Webb and Ms Johnson would have to leave the meeting at 6.45pm due to other commitments.

2. Minutes from Meeting held on 5th July 2022
Resolved:

· That these be accepted as a true record of the meeting, subject to minor amendment made to the date.
3. Matters arising
Corporate Report:
It was noted that the Clerk had provided all governors with a copy of the Pastoral Deep Dive Report.

Search & Governance Committee:

The Corporation was advised that Ms Needham had declined the opportunity to serve as Governor due to a change in personal circumstances.

4. Student Outcomes 2022 annual review of achievement, retention and success rates.

Mr Smith-Connor reminded the Corporation that the Outcomes Report is produced annually to give an indication of the College’s performance in terms of student outcomes. 

He went onto explain that the summer 2022 outcomes have been self-assessed as good. The key contextual factors that were considered by SLT when reaching this judgement were:

· IAG (‘right student, right course’) was much more challenging due to the TAG GCSEs. 


The College made the decision from the outset that students’ grades would be taken 


at face value and they were enrolled onto courses which aligned with their grade 


profile. The less reliable prior attainment data had a negative impact on retention, 


pass rates, and value added.

· There was a significant increase in the number of students experiencing mental 


health issues which meant that they could not continue with their studies. 

· Attendance of staff and students was affected by covid-related absences throughout 


the year, this impacted raw and value added measures.

· This was the first year that RQF qualifications ran as planned, including examined 


units. Many staff had never delivered courses with external examinations and none 


of the students had sat a national exam previously.

The following was noted by Governors with time taken to explore and better understand the action being taken by senior leaders to address the disappointing outcomes and the priorities as outlined within the report and for the Corporation to be satisfied with the effectiveness of the quality assurances and the improvement strategies being adopted college wide.

· Level 3 outcomes have dropped relative to previous years on both raw and value added 


measures. Level 2 and GCSE outcomes remain an area of strength.

· A level outcomes have dropped on all measures compared to 2019. The national leniency in 


grading has not been replicated in the College’s outcomes.

· There is differential performance on BTEC Level 3 courses. Final year outcomes are strong 


(Diploma / Extended Diploma), whilst first year outcomes (Certificate / Foundation Diploma) 


have dropped significantly, particularly on the Certificate qualification.
· BTEC outcomes at Level 2 are strong and above national averages on most measures.

· GCSE maths and English pass rates (grades 9 – 4) remain significantly above the high sixth 


form college average.
Mr Smith-Connor also explained to the Corporation that equality and diversity analysis of the outcomes achieved by different cohorts of students (gender, disadvantage, prior attainment, ethnicity, SEND) shows that the A level outcomes of male and disadvantaged students on all measures were below the rest of the cohort. The Corporation reported to be satisfied with the planned improvement activities outlined by Mr Smith-Connor to address this (to be discussed in more detail within the Quality Improvement plan - agenda item 5).
The Corporation agreed with the senior leaders analysis of the quality of education improvement priorities for 2022/23:

· Effective use of assessment as a process to promote learning and inform teaching

· Tracking, monitoring, candid communication (students, parents/carers)

· Consistent implementation of the 5-step teaching model, including strategies to address the A level gender gap

Resolved:

· That the report be received

· That the summer 2022 outcomes have been self-assessed as good.

5. Self -Assessment Reviews and Quality Improvement Plans :
i)
Governance SAR 2021/22 and QIP 2022/23
Ms Boryslawskyj (Chair of S&G Committee) encapsulated the discussions had at the Search & Governance committee to justify the recommended self-assessment grade of ‘Outstanding. The Committee remains confident that governance should again be assessed 
as Outstanding in respect of supporting and challenging the effectiveness of the leadership and management of the college as well as monitoring and reviewing the quality of the college’s provisions in terms of student outcomes, teaching and learning, and student wellbeing. 

The Corporation supported the judgements within the self-assessment review and agreed that robust evidence had been included within the SAR to demonstrate the rigour of the governance arrangements and to support the grade judgement reached.

The Corporation endorsed the Quality Improvement Plan (QIP) as proposed by the Search & Governance Committee. Governors agreed that the quality improvement plan draws together all the evidence collated through the self-assessment review appropriately summarising the work that should be undertaken for governance to remain outstanding.  All Governors were in agreement that the key areas for development had been identified in order to sustain outstanding governance going forward.

The Corporation received the governor training and development plan for 2022/23 to address elements of key strategic roles and responsibilities of the Corporation as determined by legislation and regularity & compliance frameworks and the QIP.

Resolved:

· To assess Governance as Outstanding 

· To approve the Governance Self-Assessment Review and Quality Improvement Plan.

· To receive the governor training plan for 2022/23
ii)
College SAR  2021/22 and QIP 2022/23
Mr Smith-Connor explained that College SAR is the key summary document, building upon validation of all Faculty and Cross-College SARs and QIPs, which evaluates overall college performance in relation to the Education Inspection Framework (EIF). The SAR identifies the areas for improvement and for development in each of the main sections: quality of education, behaviour and attitude, personal development and Leadership & Management. The evaluations within the SAR then form the basis of the 2022/23 Quality Improvement Plan (QIP) which is presented to the Corporation for approval.  

Mr Smith-Connor confirmed that the final  version of the College QIP will be uploaded to the Ofsted portal in January and will remain subject to progress reviews by the Corporation. This is therefore an opportunity for the Board to consider the full analysis of the college’s performance.  
Following on from a healthy debate, Governors were satisfied that the SAR report provided a fair and accurate assessment of the current position of the college in relation to the Education Inspection Framework.
Time was taken to reflect on the college’s approach to self-assessment; it was agreed that it continues to be a robust process which is fully embedded within the college community at all levels. The Governors that had been involved in the SAR validation meetings, reported having witnessed a full analysis of each department’s performance. 

It was explained that the faculty overall effectiveness self-assessment grade takes into account the full range of provision within the faculty and the judgements reached for each aspect of provision.  It was noted that the aggregated overall effectiveness grades show a decline in performance especially within Maths and Science Faculty (from 1 in 2020/21 to 3 in 2021/22). Time was taken by the Corporation to revisit the challenges that senior leaders have been faced with over the last academic year within this specific faculty. Governors sought additional information from Mr Smith-Connor on the outcomes of Teaching, Learning and Assessment monitoring and Quality Assurance strategies to date for this term. Concerns were raised by Governors with regards to i) the reported ongoing staff retention difficulties within the science department and possible negative impact on staff morale and wellbeing (especially for the new head of faculty) as well as ii) the overall reported attainment gaps within certain student groups. Action being taken by senior leaders to address these areas of concerns were considered to be supportive and appropriate by the Corporation; however additional options for intervention were also offered by governors for further consideration (and implementation) by senior leaders. 
The Corporation, post deliberations, reported to be confident that the self-assessment grades for 2021/22 were a true reflection of the Colleges performance and that robust evidence had been incorporated into the report to support the headline assessments and grade profile summary with an honest reflection of the Colleges key strengths and the areas requiring improvement. 
Particular consideration was given as to how the College intends to assist staff in consistently applying supportive challenge of students to adhere to the college’s standards and expectation of student behaviour and attitude to learning as well as improving tracking and monitoring of student progress. It was noted that skilfully planned and sequenced lessons, via the 5 step teaching model, supported by explicit staff expectations of student behaviour and attitudes (through the College’s Behaviour for Learning Policy and Procedures) will enable students to build up and engage with their learning , promote positive student progress via formative, summative assessments and deliver the college’s curriculum intent and cultural capital. 
From the robust discussions had, and the personal insights offered by the student governor, the Corporation were satisfied that the areas identified for improvement within the overall Self-Assessment Report (SAR) had been properly reflected in the Quality Improvement Plan (QIP) for 2022/23; with intervention strategies being successfully implemented by staff and positively received by students to date. Governors therefore agreed that the Quality Improvement Plan is based on challenging developmental and improvement targets to help improve performance and overall effectiveness.
It was also agreed by the corporation for the self-assessment outcomes to be clearly communicated to all staff (operational and teaching) in order to provide a clear message on the whole college priorities going forward. Mr Smith-Connor agreed to address this at the next staff briefing.

Resolved:

· The Corporation received the College Self-Assessment Report and the Quality Improvement Plan.

· The Corporation approved the College Self-Assessment Grades awarded for 2021/22
· The Corporation approved the College Quality Improvement Plan for 2022/23
Mr Webb and Ms Johnson left the meeting at this point. 
6. Safeguarding.

Safeguarding Policy:

Mr Goddard presented the safeguarding policy (last reviewed by the Corporation in July 2022), which has been updated and re-presented for approval, as per the College's scheme of delegation.  Mr Goddard explained that the updates reflected the newly published Keeping Children Safe in Education (KCSIE) 2022 document.

The Corporation was reminded that the policy applies to all staff, governors and others who work in direct contact with students in the College. All governors are asked to read KCSIE in order to ensure that the College is fully compliant with their statutory safeguarding responsibilities. The full responsibilities of the governing body are set out in Part Two of KCSIE – The management of safeguarding. Governors were asked to confirm that they had read and understood the Policy to the Clerk as soon as possible. As introduced last year Governors, like staff, are required to also undertake a knowledge test, to demonstrate understanding of the KCSIE, by 07.11.22 - details on how to access training will be provided by Clerk.

The Safeguarding Report:

Mr Goddard explained that the Safeguarding Report is submitted annually to the corporation to give an overview of Safeguarding activities in the College.

The Corporation noted that the overall number of students that received safeguarding logs has increased by 40%, and the number of individual logs / replies has increased by 47%. Mr Goddard explained that the increase in logs / replies have demonstrated the increased complexity of the safeguarding concerns and the follow up actions required, all of which are time consuming and require liaison with students, parents and external agencies. Mr Goddard explained that it is believed that the increased disclosures from students are part explained by the higher profile placed on sexual harassment with students feeling more empowered to recognise and report such behaviour. 

In response to this trend the College have adjusted the daily working practice of the Director of Safeguarding, so that he no longer has any progress tutor responsibilities, and employed a newly created position of Safeguarding Officer. Both of these colleagues now have safeguarding as their sole role within College. The DSL also now has no progress tutor responsibilities. Action taken by the senior leaders was endorsed by the corporation.

Mr Goddard advised Governors that there has also been a fourfold increase in the number of students requiring support for bereavement. In response, the College has worked with an external provider to run a weekly bereavement support group. Initially students who have lost a parent or sibling are invited, but any student can now join if they wish. 
The Corporation was informed that Tutorials (Aspire / pastoral curriculum) are a mandatory part of all students study programmes. These are timetabled sessions lasting 1.5 hours per week. During these sessions, delivery of information to students by progress tutors covers topics designed to educate on how to keep themselves safe and healthy. Each term, progress tutors also conduct a 1-1 meeting with each student, in which students are asked specifically about wellbeing, harassment / bullying and online safety. Students also complete a termly wellbeing audit

The Corporation noted that the latest KSCB audit was submitted May 2022, for the academic year 2021/22. Ms Johnson (Safeguarding Link Governor) approved the college’s audit response prior to submission to the Local Authority. In the academic year 2021 to 2022, the college rate in the highest category of compliance. 
Governors welcomed the comprehensive report including case studies to illustrate the complexity of issues being dealt with by the college and challenges that staff have to professionally respond to. It was asked however for comparative summaries within future reports, to breakdown (if possible) ‘other’ incidents given the significant increase of the students supported under this category throughout the last academic year.  

Resolved:

· That the Colleges annual safeguarding report be received

· That the Safeguarding Policy be approved and for all governors to undertake knowledge check – clerk to recirculate details.

7. SLT’s Corporate Report

Mr Smith-Connor provided a comprehensive update to the board on the action taken by the Senior Leadership Team since governors last met. Key areas discussed included the following:

Performance update:

Mr Smith-Connor advised Governors that student numbers currently stand at 2680, which is 80 students under the funded figure of 2760. Mr Smith-Connor explained that he anticipated this number to reduce further by day 42 which is the 6th December 2022 and senior leaders are forecasting that student numbers will be 2670. 

Mr Smith-Connor confirmed that the Finance & Resources committee are being kept informed of changes (and financial implications) to student numbers. All present were reminded however that as funding is lagged, the college has an academic year to plan for reductions in income and this will be completed through the standard annual staffing and timetabling process, which will commence in December.
Staffing update:
Mr Smith Connor advised governors that national staff pay award negotiations continue and that strike action is looking likely. Further updates will be provided to the Remuneration and Personnel committee as necessary. 

Student and Other stakeholder views:
Mr Smith-Connor advised the Corporation that the Induction Survey, which records feedback from Pre-applied and Year 12 students regarding their initial experiences of HNC and their understanding of key expectations and provision at the College, will be open to students between 17/10/22 and 11/11/22. Mr Smith-Connor explained that a dip in response rate was experienced last year due to the remote delivery of Aspire tutorial so senior leaders hope that the longer window will provide an opportunity for more students to respond. Results of which will be available in the next corporate report. 

Furthermore, Mr Smith-Connor explained that this year the college is trialling the development of student voice in Aspire Sessions. Students are given a weekly opportunity to feedback on the value and relevance of each week’s Aspire content. This is one strategy linked to an identified target to bridge the gap between what the College feels is important for students’ personal development and what students personally value.
Safeguarding& Prevent:

Mr Smith-Connor reported that following the tragic murder of a student at North Huddersfield Trust Academy, the college has been supporting a number of students who knew the victim. In addition, a current HNC student, formerly at NHTA is a known gang associate / member. There has been external agencies involved with him in the past. The College has liaised extensively with social services and the police. An exploitation assessment was completed and the student is searched regularly (nothing of concern has ever been found) and has never been involved in any altercation or threatening behaviour at College. There will be ongoing external agency involvement with him and the College will be led by any social services / police advice regarding keeping him and other students safe, whilst also following our own policies and continuing to randomly search him

Resolved:
· That the report be received.

8. Link Governor Updates.

Ms Cooke, used this opportunity, to advise the Corporation of the College’s Diversity Week planned for 14-18th November 2022. Ms Cooke confirmed that all governors are welcomed to attend any of the lunch time activities scheduled. 

9. Board Assurance Framework Reviews: 
· Failure to fulfil statutory duties , Safeguarding and Prevent, SEND, Health and Safety, Equality, GDPR, CEIAG.

· Poor Reputation Management

The presented assurance reviews were each considered separately by the Corporation. All present agreed that the reports comprehensively outlined the nature of the inherent risk levels presented and reflected the range of mitigations being undertaken by the college to best manage each of the risks. 

Deliberations concentrated on the assessed residual scores and richness of assurance sources;  after a full discussion the Corporation was satisfied that the actions being taken by the college to best mitigate against the risks were robust and effective. Governors reported to be confident in the different levels of assurance identified within the Board Assurance Framework for each of the risks.

The Governors thanked all staff for the comprehensive assurance reports and helpful commentaries.

Resolved:

· To assign Green overall assurance to  both risks 

· For the Clerk to update the Master BAF 

Ms Cushnie and Mr Goddard left the meeting at this point.

10. Audit Committee : meeting held 27th September 2022

The Clerk in the absence of the Vice-Chair of the Committee briefed governors on the business of the Audit Committee Meeting. 

The Corporation was advised that the committee had received the Cyber Security and Breaches Testing report for term 3 (2021/22). The report continues to provide comprehensive assurance to senior leadership team and Governors that the college is doing as much as it can to mitigate against these risks and are continuing to follow all business processes and procedures designed to protect the college from fraud. 

Governors were advised that the colleges internal auditor – TIAA-  is satisfied that HNC continues to have reasonable and effective risk management, control and governance processes in place. Also there is evidence to support the College’s achievement of value for money with regard to economy, efficiency or effectiveness of the systems reviewed. This source of assurance will be incorporated within the audit committee’s annual report which will be presented to the Corporation at the next meeting.

The Corporation’s attention was also drawn to the Internal Audit strategy for 2022/23 approved by the Committee given that the committee was satisfied that the strategy for internal audit covers the college’s key risks and assurance needs of the corporation. The final version has been shared with all governors.

Governors were also informed that the College’s self assessment questionnaire, drafted for the Post 16 Audit Code of practice, had been considered and approved by the Committee. Ms Summers and Mr Smith-Connor have signed the finalised version which has been forwarded onto the College’s External Auditors.

The Corporation was advised that the assurance review of admission and enrolment was assigned substantial assurance with no recommendations made  and no operational effectiveness matters raised. In response to points raised at the last corporation meeting, regarding the clean suite of audit reviews undertaken to date, the Clerk confirmed that time was taken by the audit committee to discuss and evaluate the effectiveness of internal audit provision. The Corporation was advised that post deliberations, the committee concluded that it remains confident in the audit services’ competence, quality control and quality assurance; given that auditors are regularly rotated to ensure independence and have an effective knowledge of the industry and the college to deliver on audit effectiveness. The Committee also reported to be satisfied that the process of setting audit scopes remains robust given that it revolves around the Board Assurance Framework by testing that the appropriate mitigating controls for key risks are identified and operated effectively.
Resolved:

· That the minutes be received

· That the Internal Audit Annual Report 2021/22 be received

· That the Internal Audit Strategy 2022/23 be received

· That all key risks, as identified throughout 2021/22, were subject to at least one board/committee assurance review 

· That the approved annual assurance calendar for strategic key risks 2022/23 be received.

11. Remuneration and Personnel : Meeting held on 6th October 2022.
Given the nature of the contents of the minutes, it was agreed sensible to move this item to the end of the agenda. All staff, student and parent governors could then leave the meeting at this point. 

12. F&R Committee: Meeting held on 17th October 2022

Mr Hosker briefed Governors on the business of the F&R Committee

The corporation was asked to note that a revised reserves policy is to be presented at the next meeting.

Governors were advised that the health and safety report received by the committee clearly recorded the high level compliance testing and standard testing and confirmed that there have been no reportable incidents in the period March 2022 to September 2022. The Committee had however agreed it sensible for senior leaders to ensure that all doors continue to be checked as part of the college’s planned maintenance schedule in light of the increased number of accidents involving doors.

Mr Hosker confirmed that that the remaining projects included within the property strategy are all proceeding as planned, with works  taking place over October half term. The committee was also advised that even with a reported under-recruitment, the expansion project will go ahead without any claw-back of funds, as the college’s capacity is still increased with the project.

Resolved:

· That the minutes be received

13. Search & Governance Committee – meeting held on 21st October 2022

Ms Boryslawskyj briefed the Corporation on the remaining business of the S&G Committee meeting.

Ms Boryslawskyj explained to the corporation that the proposed tender documentation for an external review of governance, as prepared by the Clerk, was considered. The committee agreed with the overall presentation of the tender, subject to the small amendments agreed. The timing of its circulation to bidders was however revisited. It was noted that the CPC framework had been adopted to inform the format of the tender document – the CPC framework makes clear that the validity period of the tender, including prices and rates, are to remain valid to acceptance for 90 days from the tender delivery date. To ensure that there is to be no price hike during the time lapsed between that of appointment and commencement of review (during later part of autumn term) – it would be sensible to delay the issue of the tender documentation (and in turn the tender submission return date) to fall within the 90 day window. The Corporation agreed with this approach. 

Governors were advised that HNC’s Governor Average for overall attendance (for all Committees & Corporation) remains above the sector average attendance for all meetings at 86% (89% for 2020/21 and 88% for 2019/20). The new sector average attendance of 82% is to be adopted for the governor attendance target for corporation meetings only for 2022. The target for committee attendance will remain at 75%. 

Ms Boryslawskyj confirmed that at present the Corporation comprises of 13 Governors. The Corporation considered and duly approved the membership appointments as recommended by the Committee. 
Ms Boryslawskyj also advised the corporation of the committee’s recommendation to reinstate a Quality and Standards Committee within the governance framework. The remit of the Quality & Standards Committee would be to oversee the development, implementation, monitoring and approval of the College’s strategies, policies and procedures for assuring and enhancing the quality and standards of its learning, teaching and assessment including learner experience. The proposed terms of reference were approved by the Corporation for immediate implementation. 

Resolved:
· That the minutes be received

· That the appointment of Mr S Williams, as an external governor and as member of the Audit Committee for up to four years to end of Autumn term 2026, be approved with immediate effect.

· That the appointment of Ms Lindsay Lomas as SEND Link Governor be approved with immediate effect 

· That the appointment of Mr Nav Uppal as chair of the Audit Committee until July 2023 be approved

· For the Quality & Standards Committee to be reinstated with immediate effect subject to the approved terms of reference and with the proposed membership. 

14. Any other Business

The Clerk advised the Corporation that emails will be sent to all Governors and Co-opted members direct from the College’s IT Director regarding the activation of the Multi-Factor Authentication for all college accounts. 
15. Learner Impact Reflection & Meeting Efficiency Reflection
Learner Impact Reflection:
The impact of discussion and scrutiny of the Corporation’s work in improving the outcomes and experience for all learners was considered and the following agreed.

· Areas of concern / underperformance have been identified to ensure that the college is working towards improvements across all study programmes, courses and qualifications. 

· The college in maintaining high performance in terms of outcomes overall continues to support students, giving life changing opportunities to our student body. 

· Assurance received that the college continues to provide a welcoming, safe and supportive environment for all students to develop personally and academically.

· The corporation is committed to demonstrating its leadership and stewardship in relation to remuneration and in doing so helps to protect the college’s reputation and provide greater assurances to key stakeholders and partners, including the student community and wider society

· Through receiving annual reports, Governors ensured compliance with legislation and assurance was also gained that the College continues to be a safe and secure place for students to attend and learn.

· Scrutiny of EDI data ensures Governors’ focus, challenge and support in improving teaching and learning experiences for all Students.

· An informed Board of Governors is effective in its scrutiny, challenge and support of the senior leadership team thus ensuring positive outcomes and progress for all students

· The Internal Audit Strategy provides assurance that the college has an adequate and effective framework for governance, risk management and control. 

· Assurance that the corporation continues to seek out best practice initiatives as well as to inform/lead best practice within the sector in order to remain outstanding in its performance.

· Assurance received that the college has an adequate and effective framework for governance, risk management and control and has fulfilled its statutory responsibility for ‘the effective and efficient use of resources, the solvency of the institution and the body and the safeguarding of their assets’.

· Assurances received that the accommodation available is able to support the delivery of all strategic objectives.
Meeting Efficiency Reflection:

Collectively it was agreed that the meeting agenda and dissemination of papers had been timely and well structured. It was agreed that the meeting was run efficiently and had enabled opportunity for Governors to contribute allowing for open dialogue to be had between governors and senior leaders.
16. Determination of confidentiality

The Corporation resolved that the case studies listed within the safeguarding report are to remain confidential.

Supporting papers for agenda items 5, 9 and 13 were deemed to be confidential.
17. Date of next meeting:  Wednesday 7th December 2022 from 5pm in college.
Ms Woodhouse, Ms Doyle, Ms Lomas, Mr Smith-Connor left the meeting at this point.


18. Remuneration and Personnel Committee – Reserved item.

Ms Drury presented the committee’s annual report to the Corporation, in line with the AoC’s SPH Remuneration Code. Governors present agreed that the report provided sufficient assurance that the Remuneration and Personnel Committee had effectively discharged its responsibilities. Ms Drury confirmed that the data included within the report had been extracted from the college’s end of year accounts and will therefore be included within the members report and financial statements, submitted to the external auditors.
The Clerk left the meeting at this point. The Chair of the Corporation assumed role of minute taker in the absence of Clerk.

The external Governors considered and approved the Remuneration Committee’s recommendations in relation to the senior post holders pay review from the meeting held on 6th October 2022.

Resolved: 

· That the minutes be received

· That the report be received.
· The Corporation approved the senior post holders pay reviews as recommended by the Remuneration and Personnel Committee.
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