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	HUDDERSFIELD NEW COLLEGE FURTHER EDUCATION CORPORATION
Audit Committee held on Tuesday 21st June 2022 from 5.00pm.

Via Teams.



Confirmed Minutes

Present:
 
Mr N Uppal (Chair), Ms H Haigh, Mr K Webb, Ms P Cooke (100% attendance)

In attendance: 

Mr A McCulloch (Tiaa), Ms J Thomas, Mr J Flynn, Ms C Dalrymple (W&B - to end of 


agenda item 4), Mr A Hogg (W&B - to end of agenda item 4) and Ms R Harris (to end of 


agenda item 5)

Observing : 

Mr M Smith-Connor
Clerk: 


Mrs C Coupland

1. Apologies for Absence/ Declaration of Interest
There were no apologies for absence. There were no conflicts of interest declared.

Mr Uppal welcomed Ms Cooke to her first committee meeting as a newly appointed Governor. Mr Smith-Connor was also welcomed as an observer to the meeting given his appointment as College Principal. Time was taken for introductions to be made.

2. Minutes from Meeting held on 22nd March 2022
Resolved:

•
That these be accepted as a correct record.
3. Matters arising
Auditor Appointments:

The Committee noted that the Corporation, at their meeting in May 2022, duly approved the recommendations from the committee regarding auditor appointments. 

4. External Audit Strategy and Planning Memorandum 
Mr Hogg & Ms Dalrymple presented their report to the Committee. 

The purpose of the report explained the scope of the Audits of the financial statements and regularity, the proposed audit approaches and highlighted the key risks that Wylie & Bissett will be focussing the external audit work upon. 
Mr Hogg advised the committee that the audit will be performed so as to provide reasonable assurance that the financial statements are free of material misstatement and give a true and fair view and have been properly prepared in accordance with applicable law and United Kingdom General Accepted Accounting Practice. 

The Committee considered and agreed to the timetable and communication plan proposed to ensure timely audit findings report, subject to there being no changes required post publication of the College Accounts Direction.

It was noted that the ILR audit needed to be included separately within the Audit and Reporting Timetable. Ms Thomas to advise W&B of the preferred date for the audit to take place. W&B to reissue the planning memorandum once dates agreed. 
Resolved:

· To approve the External Audit Strategy and Planning Memorandum, subject to agreed revision to the audit and reporting timetable. 
Ms Dalrymple and Mr Hogg left the meeting at this point. 
5. Data Protection and Security Report 2021/22 (term 2)

Ms Harris reminded the Committee that this report is produced termly, for presentation to the committee, to collate results of security testing, PEN testing, email testing, attempted attacks, security breaches and cyber security risk assessments. 

Post deliberations, it was concluded that there had been no critical or high risk issues affected the College adversely in term 2 and the integrity of College security, networks and data was maintained due to the high level of protection systems in place. Ms Harris confirmed that the team are on heighted alert/level of vigilance due to the invasion of Ukraine by Russia. 
Following phishing test results, high risks users were quickly identified and follow-up certificated training was provided to ensure they understood how to identify cyber threats. This training was tailored to these users after the result history was analysed including for repeated failures. For users in this category, both the line manager and HR were informed. This ensures that training can be tracked and discussions can be facilitated within the performance development review process.
Staff training for Cybersecurity is mandatory, certificated and refreshed annually, and phishing tests take place for all staff once a term. Student training for Cybersecurity is also mandatory and progress is tracked. Recent training has concentrated on ‘Cyber Security - Extra vigilance advised due to the invasion of Ukraine by Russia’. The main focus of this message was to be super vigilant with heightened awareness around suspicious/rogue email for work and personal accounts. 
The Committee agreed that the report continues to provide comprehensive assurance to senior leadership team and Governors that the college is doing as much as it can to mitigate against these risks. And in particular are continuing to follow all business processes and procedures designed to protect the college from fraud.

Resolved:

· That the report be received

Ms Harris left the meeting at this point. 

6. Internal Audit Report : Assurance Review of Marketing
Mr McCulloch explained that the review considered the arrangements for marketing the College. The review also looked at how the effectiveness of marketing actions are monitored and measured. The overall assessment awarded was substantial assurance. No recommendations had been made and no operational - effectiveness matters had been raised.
Mr McCulloch explained that one audit remains outstanding which will be completed by end of the academic year. The outcome of this assurance audit will be presented alongside the annual audit report at the next meeting which summarises the outcomes of all the reviews carried out on the organisation’s framework of governance, risk management and control.
Resolved:

· That the report be received
· To record the committees thanks to all staff that contributed towards the Audit.

7. Recommendation tracking
Ms Thomas confirmed that the tracker is light on new recommendations given the clean audit reports to date. All existing internal recommendations have however been signed off as completed given the formal follow-up audit undertaken on 11/02/22, as recorded within the tracker.

The committee was asked to note that the external audit recommendations are to remain on the tracker until formal sign off has been received from the external auditors as part of the planned audit in the autumn term.

Resolved:

· That the report be received
8. COVID 19 Risk Assessment
Ms Thomas presented the college’s COVID 19 risk assessment to the committee. Ms Thomas made clear that all updates are in line with national guidance and DfE specific guidance for ‘living with COVID-19’ which now reflects the government’s plan for removing the remaining legal restrictions while protecting people most vulnerable to COVID-19 and maintaining resilience. Discussions therefore concentrated on the updates to the risk assessment since it was last reviewed by the committee.
Ms Thomas confirmed that the updates continue to be supported by the Professional Associations including their Health and Safety Representative.
Members welcomed the opportunity to again review the risk assessment addressing the risks associated with the College’s response to ‘living with covid’ guidance. The committee agreed that the risk assessments continues to highlight the robust mitigations and controls being undertaken by the college.
It was agreed appropriate for the risk assessment to be presented annually going forward rather than termly given the current response from the government. The risk assessment however should be presented promptly to the committee in light of any substantial changes to government guidance. All noted that the college remained vigilant and responsive to reintroduce key capabilities and contingency planning in any emergency.
Mr McCulloch was also of the view that the risk assessment is very comprehensive and that all areas had been given due consideration with appropriate action recorded. 

Resolved:

· That the report be received.
· For the covid risk assessment to be presented annually the committee from 2022/23 unless there are substantial changes to government guidance in relation to managing COVID 19. 
9. Whistleblowing Policy – annual review
The Clerk informed the committee that the existing policy reflects good practice initiatives and is currently procedurally compliant with relevant legislation for how the college is to manage and respond to any raised concerns. No amendments were therefore considered necessary. 

The clerk advised members that there have been no cases of whistleblowing. The Clerk confirmed that the policy however remains available to all via the website and also via Moodle (the college’s virtual learning environment).

The committee were therefore of the view that any concerns raised by staff and students are obviously being handled effectively through more appropriate college procedures; given that this policy is designed to give staff, students and Corporation members the opportunity, along with the appropriate safeguards, to raise concerns of a serious nature within the College through a separately designated route. 

Resolved:

· For the corporation to note that the annual review of the Whistleblowing Policy had been undertaken and no amendments are required. 

10. Post 16 Audit Code of Practice 2021 to 2022
The Clerk presented her report to the committee, which served to alert committee members to the ESFA’s revised assurance and accountability requirements for all periods commencing on or after 1 August 2021 and its implications, if any, for current practice at HNC.
The Clerk confirmed that as usual, to support corporations in drafting the statement of regularity, propriety and compliance, the ESFA has published a self-assessment questionnaire which again is a required element of the Regularity Audit. This shall be presented to the Committee for consideration and approval at its next meeting.

In addition the ESFA has advised that there will again be a Supplementary Bulletin to the College Accounts Direction and the Post-16 Audit Code of Practice which introduces a small number of additional requirements that college corporations must comply with in recognition of the continuing health pandemic.  This will be presented to the Committee for consideration and approval at the next meeting.
The Post 16 Audit Code of practice again acknowledges that fraud occurs in every sector and that providers need to be aware of the potential for it to occur. The ESFA has therefore again included an Anti-Fraud Checklist for post 16 providers to complete which is intended to help providers review their arrangements for preventing, detecting and dealing with fraud should it occur. This too will be presented to the Committee for consideration and approval at the next meeting.
Governors reported to be assured that the External Auditors, the College Senior Leadership Team and the Clerk shall continue to support the Corporation and the Audit Committee in satisfying all of its responsibilities when preparing college accounts and financial statements:

-
comply with the requirements of the funding agreement with ESFA

-
produce annual accounts to 31 July (including a statement of regularity, propriety and 
compliance) in accordance with the requirements of the college accounts direction 

-
have these accounts audited by a registered auditor 

-
submit the audited accounts to the Department by 31 December 

-
ensure the accounting officer’s report has been made without bias 

-
maintain proper records complying with the terms of any legislation or regulatory 
requirements and the terms and conditions of funding

In light of the changes to this version of the Audit Code of Practice; it was concluded by the committee that amendments are required to the Audit Committee’s current terms of reference for 2022/23 onwards to ensure that they continue to reflect terminology and phraseology to allow for an accurate comparison to the Post 16 Audit Code of Practice. 

Resolved:

· That the update be received
· To recommend to the Corporation the updated Audit Committee’s Terms of Reference. 
11. Self-Assessment of Committee Work / Business and Annual Review of Terms of Reference 
The Committee reflected upon its work throughout the academic year and agreed that during 2021/22 it had fully covered its delegated responsibilities. 

Members also considered how the Committee’s work has impacted/ contributed to the overall work of Governing Body during this academic year. Members contributed their opinions for the Clerk to insert into the committee’s self-assessment report which will be distributed to all Governors.

Resolved:

· That the Committee has complied with its current terms of reference

12. Any other Business.
ONS Reclassification Review

The Clerk advised the committee that the Office for National Statistics ONS (government department) is to carry out a review of the sector classification of FECs, SFCCs, and Designated Institutions, in England in the context of the latest international guidance. As part of this process, ONS will consider the content of the Post-16 Education Act 2022 alongside other relevant Acts, such as the Education Act 2011 and the Further and Higher Education Act 1992.
The ONS is to have completed its review of colleges by September 2022, and will conduct a similar review of universities in January 2023. If the ONS recommends to move FECs and/or SFCs, from Private to public sector, the ESFA have made clear that action would be taken quickly. Preparatory work is therefore being undertaken by the ESFA. Implications of reclassification (financial or otherwise) are not currently known.
As part of the preparatory work being undertaken by the ESFA, Colleges have been requested to sign a College consent letter for disclosure of lender information and to complete an excel template providing details of all college borrowing & financing arrangements as at 31 May 2022 and also details of future financing needs currently known. Submissions are required by 24.06.22.
The committee was made aware that post challenges from the sector, ESFA officials had said they would consider amending the lender consent form template so consent was provided for a limited period of 12 months. No revised template has been reissued. Colleges however are therefore amending the content of the consent letter themselves stipulating the 12 month time frame. 

Post deliberations, The Audit Committee recognised the need for compliance with ESFAs requests but only if HNC’s consent letter also reflects the 12 month limited period of consent. Mr Flynn – Chief Finance Officer – agreed to submit a signed consent letter (post editions) and to complete the data return in advance of the deadline – 24th June 2022. Confirmation of submission was requested by the Committee.

Resolved:

· That the report be received

· For the requested submissions to be returned in advance of the deadline (24th June 2022), but only if the signed letter makes clear the 12 month period of consent.

· For the committee to receive confirmation that submissions had been made timely.

13. Learner Impact Reflection

The impact of discussions and scrutiny of the Committee work in improving the outcomes and experience for all learners was considered and the following agreed:

· Assurance received that the college has an adequate and effective framework for governance, risk management and control and that the Audit Committee has fulfilled its statutory and delegated responsibilities for ‘the effective and efficient use of resources, the solvency of the institution and the body and the safeguarding of their assets’.

· The Committee recognises that the Corporation has a responsibility to manage internal and external risks as a key component of good corporate governance and is committed to embedding risk management to help achieve the College’s strategic objectives.

· The Committee continues to focus, scrutinise, challenge and support the college leadership team in sustaining and improving (where necessary) cyber developments.
· Effective risk management increases the probability of successful outcomes, whilst protecting the reputation and sustainability of the College.
· Effective auditing services help governors understand student experience and learning outcomes.
· An informed Board of Governors is effective in its scrutiny, challenge and support of the senior leadership team, thus ensuring positive outcomes and progress for all students
· To ensure that HNC continues to succeed and is able to continue to deliver a high quality of student outcome and experience.
· Effective risk management increases the probability of successful outcomes, whilst protecting the reputation and sustainability of the College.
· The Corporation recognises its responsibility to manage internal and external risks as a key component of good corporate governance and is committed to embedding risk management to help achieve the college’s strategic objectives.
· Ensuring the College is maintaining the quality of learning provided, the accuracy of data management, the maintenance of ILT and premises facilities, to maximise the Student Learning, Experience and Outcomes.
· Cyber Security training for staff and student promotes vigilance with heightened awareness around suspicious/rogue email for work and personal accounts.
· Ensuring that the college remains to be proactive and legally compliant in known and emerging external themes and challenges e.g. COVID 19

· Assurance received that the college has an adequate and effective framework for governance, risk management and control and has fulfilled its statutory responsibility for ‘the effective and efficient use of resources, the solvency of the institution and the body and the safeguarding of their assets’.

· Assurance received that the college has adequate resources to continue in operational existence for the foreseeable future.

· Assurances received that the college remains compliant with regularity and propriety requirements as per the terms and conditions of funding

14. Auditors Performance & Appointment (reserved item)

13. Determination of confidentiality
It was agreed that the summary and supporting papers for agenda item 14 is to be marked as confidential.

14.   Date of next meeting: To be confirmed.
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